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Why to be an entrepreneur?

















Step by Step



Why most companies fail?

…because they haven`t got enough 

paying customers.



2. Product1. Idea

3. Team 4. Execution



1. IDEA







Most people think first of what they want to express or make, then find the 

audience for their idea.

You must work the opposite angle, thinking first of the public.

You need to keep your focus on their changing needs, the trends that are 

washing through them. Beginning with their demand, you create the 

appropriate supply.





2. PRODUCT





Who are your customers?

Do they have any problems?

What are their needs?





Make your first product ready for test !



3. TEAM



In the beginning …

Business Development Product Development

Marketing
Sales

Fundraising

Management

HR

Customer support

Software dev.

Design
Legal Hardware dev.

Accounting UX



4. EXECUTION





Who are your customers?

Do they have any problems?

What are their needs?

Define your school opportunities?

What resources you have available?



Generate new Ideas using:

 the opportunities that you have

 the needs that your city / school / customers have

 the problems that you want to solve



Good Luck ! 
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